SURING PUBLIC SCHOOL DISTRICT
920-842-2178
411 E. Algoma Street, Suring W1 54174

Eagles SOAR-
Every Adolescent Grows in Learning Every Day in Suring by being Safe, Organized, Accountable, and Respectful.

Board of Education Special Meeting
AGENDA
Mon., Oct., 22, 2018 — Following 5:30pm Annual Meeting — Conference Room #300

I PRESIDENT WELCOME / MEETING CALLED TO ORDER / PLEDGE OF ALLEGIANCE

. ROLL CALL OF MEMBERS / APPROVAL OF AGENDA

"l DISCUSSION ITEMS
A. Key Work of School Boards
1. Discuss Results
2. Develop a Plan to “Get There” — Define There

B. Board Goals
1. Review Goals
2. Develop a Plan to Achieve 2018-19 Goals (set time lines within this plan)
3. Discuss Long Term Planning
a. Future Goals
b. Referendum — what is the district seeking to accomplish?
4. Improve Board and Administration Staff Communications

C. Board Responsibilities (WASB)
1. Governance and Leadership
2. Legal and Policy Responsibilities
3. Finances and Facilities
4. Advocacy and Community Relations

V. ADJOURNMENT




